LAUTC
Self evaluation – OAKE

1 Thinking of us as association (local dimension)

1.1 Thinking of us as association (local dimension) “me, myself and I”

· The reason(s) to accept to be partner of the project (why did my association accept to join it?)

· On the basis of which strengths (i.e. skills, mission, etc.) did my association decide to be part of LAUCT?

· On the basis of which needs (i.e. improving skills, higher visibility, etc.) did my association decide to be part of LAUCT?

Did my association make any change (i.e. structure, roles, people, Human resources, operational policies, etc.) in order to adhere to the project (consider different phases and steps: initial phase, construction of the event, implementation of the project, etc.)?
OAKE Europe is a non-profit enterprise working in the area of research and development, providing technical assistance, management and training and development for organisations within the European Union and in the developing world. The focus of activities is to provide innovative actions and developments that offer opportunities for economic and social integration. OAKE has particular experience in the development and delivery of e learning materials to SMEs , engaging with disadvantaged people (including young people, drug users, prisoners, etc.), and immigrants across Europe. Its expertise in developing and managing Europe-wide projects and events was particularly useful within LAUTC.

To develop the UK event (part of the LAUTC Par Cours) successfully OAKE invested in the skills and expertise of an associated organisation that has had considerable interactions with migrant communities in Manchester. This was done because experience clearly told us that a project such as LAUTC, which seeks to facilitate cultural integration and understanding among migrant communities will only be effective if those at the centre of the development are known and trusted by the communities themselves. An organisation such as OAKE, with considerable diverse experience but with only a small ‘track record’ in dealing with particular migrant communities would be unlikely to extract the most successful outcomes from any planning and execution of an event.

The organisation chosen to work in partnership with OAKE was the Workers Film Association (WFA) Media and Cultural Centre, based in Manchester (http://www.wfamedia.co.uk/index.html). Through its work in training people from different backgrounds in the skills of film and media, this organisation has built up considerable respect within the community for dealing with different migrant groups. Their close contact with migrant from Africa and the near East was used very effectively in the development of the UK event. In particular the emphasis was placed on Kurdish culture – in its widest sense – and the issues that arose in the development and execultion of the event, including developing group cohesion, discussion, event management skills, and cultural integration proved most successful.
1.2 Thinking of us as association (local dimension) II: the impact

· What difference did it make that we did this work? 

· What changed as a result of the project? ( i.e. knowledge; attitudes; skills; behaviour)

· What changed as a result of the project for project staff; participants?

· Were there any unexpected changes resulting from the project work? Describe them.

· In what ways did this project contribute to increase your association’s members’ awareness? 

· In what ways did this project contribute to increase your role as association within your community?
By their nature, immigrant communities (particularly asylum-seeking immigrants) are often wary of interacting too much with other communities. Particularly coming from war-torn areas of the world, experiences are such as to cause mistrust of people who are not in their central community. By developing working partnerships with other immigrants, and with immigrant support organisations, some of this mistrust can be reduced. At the same time, through partnership, immigrant support organisations are helped in their understanding of the needs of their client groups.

On a European scale these advantages are expanded. Through inter-partner partnership the cultural and other needs of a variety of different immigrant communities can be understood better. Cross cultural collaboration will always greatly enhance mutual understanding and support.

There were many impacts on the target group that should be emphasised:

· The group chosen (Kurds) is relatively new to the issues of event organisation. The LAUTC event enabled them to develop their own learning & skills in such diverse areas as health & safety and financial management. In the past, for example, any event organised by the group has lost money. By being guided through the process and by being a part of a European organisation the group was able to be mentored and develop skills to such an extent that with the LAUTC UK event they broke even.
· This had a number of other implications. Again, in the past to be able to afford to ‘lose’ money, events such as this were part funded by political groupings – that maintained some level of control. The LAUTC event was the first to enable the group to express their culture and interests in their own way. The group is thus more able to understand the importance and meaning of independence.

· Being disparate (the Kurdish culture is actually spread across Iraq, Turkey and Iran; 66% of Kurds are Muslims and 33% are Christians) the concept of ‘learn about us’ meant that the cultural features of the Kurds needs initially to be ‘inward’ rather than ‘outward’. Thus ‘learn about us’ initially means ‘let us learn about ourselves’ rather than ‘tell others about us’. In this way internal culture is strengthened.
1.3 Thinking of us as association (local dimension) III: the target

· Think about your association and community and try to consider the weaknesses and strengths to involve intercultural target

· What strategy did you use and why to involve your intercultural target?

· Why was it successful (i.e. to answer consider characteristics of your associations; community compositions; etc.)

· In what ways would have you change involvement strategy of the intercultural target?

· Would you write 5 “principles” to recruit intercultural target in your community as suggestion to communities and associations similar to yours? 

· Would you discuss the methodology used (specify which tool you have been used during the various activities: i.e. community mapping; focus groups, etc.) to recruit and build up the group?

· If you didn’t use some or any tool, would you specify why?

OAKE followed the procedure outlined by the project and preceding management agreements. Thus, first some desktop research was undertaken (largely through the UK library system) to explore the range and nature of immigrant communities in Manchester. In a city as large as Manchester, and with considerable ‘history’ (particularly in the clothing trade) there has been a wide variety of immigration trends over the past couple of centuries. At the first focus meeting an attempt was made to map these communities from which it was clear that there is a very diverse immigrant community in Manchester, from all parts of the world. Reasons why there was a diversity of immigrant areas in the city included the impact of such factors as:

· Areas where there are good transport links with the City Centre, as well as the transport conduits into the City and other meeting places.

· Areas of cheap and council-based housing that help to create ghetto-like environments. Councils have a responsibility to house immigrants but small budgets.

· Cultural Centres such as libraries and museums.

· Retail food outlets (and culinary cultural areas such as ‘China Town’) that immigrants visit almost daily.

· Areas of new technology opportunities can create stimuli for meetings. E.g. internet & cheap telephone outlets where people accumulate to phone friends/family back home.

· Areas where there are refugee centres.

· Areas with specific work locations. Historically the textile industry in Manchester but currently the Universities with high numbers of overseas mature students with families.

The project methodology then developed from discussion of the nature of immigrant groups towards the nature and practice of intercultural dialogue. The realities of intercultural dialogue were examined further and it was concluded that important cultural, economic and social decisions should be left to communities themselves and not imposed under so called “integration” government and / or local authorities measures. There was further discussion about the major problems caused by local authorities, local people and often local media who often portray migrant / refugee communities’ efforts to practice and maintain their culture as divisive and even a form of separatism. Thus, under the cloak of multiculturalism, the old colonial attitude of a “superior” dominant culture that has to be embraced is still prevalent, which affect migrant communities in their economic, political and cultural development and thereby preventing social inclusion on an equal basis / or towards equality.

Towards the middle of the series of focus meetings it was noted that the initial intention of focus groups being a vehicle to develop material about intercultural dialogue and the nature of immigrant communities was beginning to ‘wear thin’ and so more emphasis was placed on the development of an appropriate festival.

Discussion also followed on the importance of building strength within migrant & refugee communities as a prerequisite to healthy and productive intercultural dialogue.

The final sets of discussions with the focus groups revolved around the concept of the event and its organisation. It was strongly felt that to increase immigrant involvement in intercultural dialogue, the practice of the last few years has clearly demonstrated the necessity for migrant communities to organise themselves initially according to their own national / regional / cultural / historical identities. At the same time (having built internal strength) liaising and building joint activities with other immigrant and autochtone community / cultural / political organisations from all suitable sectors (voluntary, local authorities, government, etc.) Thus we should not be holding meetings about meetings but meeting to plan activities as appropriate for the advancement and well-being of the communities themselves.

For these reasons the outcome of the series of focus meetings was positively geared towards the development and organisation of a Kurdish festival near Christmas time. This links well in terms of time with other LAUTC partners’ activities. It was concluded that the centre of Manchester was not suitable to organise an intercultural event due to costs, lack of parking & commercialism; the Worker’s Film Association (WFA) was more suitable since it is used regularly by migrant communities and has been for many years.

The event that was organised (the focus group developed into the organising committee) was a 3-day film festival between 28th and 31st January 2009.

The focus was on Kurdistan and the Kurd community and artists from other immigrant communities like Sudanese and sections of Kurdish communities not in north Iraq i.e., Iran, Syria, Turkey will be invited. Publicity will be widespread, in both Kurdish and English, and Kurdish food will be served. The programme will also include: film show discussions, exhibition of visual arts, traditional music, folklore dance group, talk / workshop on history & culture, food and bookstall

1.4 Thinking of us as association (local dimension) IV: direct and indirect target

· Do you remember any difficulty to recruit direct target? If any, how did you solve the problem and why did you choose that strategy?

· Was there any difficulty in the involvement and participation of the direct target? If any, how did you solve the problem and why did you choose that strategy?

· What strategy did you use to involve indirect target? 

· Was any difficulty to involve indirect target in term of i.e. location and timing of the event, intergeneration aspects, accessibility in terms of debate, language, etc?
The important feature was that the UK event related to a specific cultural group (albeit a disparate one) that wanted more to ‘talk’ to themselves than reach out to others (see above for the reasons and benefits of this). This meant that very specific cultural dissemination issues could be addressed – rather than being some kind of cultural display (graphically described by one of the organizers as ‘samosas, steel bands, and saris.)
The LAUTC event also enabled members of a very minority immigrant group in the UK to develop more self reliance and confidence in themselves. Because of this and the planning within the focus groups there were no difficulties in working with the client group. 

It is important to note that the strategy for developing the festival was not one imposed by OAKE; the group was supported (capacity building) but it was they who decided on the activities. Self determination and engaging the stakeholders is an important factor of the work.   

1.5 Thinking of us as association (local dimension) II:The event

· Was the event a process of change in your association structure in terms of roles, people, etc.? Could you specify in which terms (both if yes or not)

· Did you discuss and find out cooperative solution about location and timing of the event? (Why and how did you choose that location and that timing?)

· Your event was driven by any other specific interest and reason apart the LAUCT project?

· What is the added value of the event in terms of change (if any) i.e. in your organization, within your community or with other organizations of your community?
The process adopted was for the initial focus group to become the organizing committee. This had the advantage of enabling people to work with the project from its inception. It also enabled us to draw on very specialist knowledge and experiences and allowed us to empower the relevant people to own the process and take it forward. In that empowerment, however, it is important to be ready to allow failures as well as successes (albeit with appropriate ‘safety nets’).
2 Thinking of us as partnership (network dimension)

· “Was it worth it”? Think about the partnership and consider its strengths and weaknesses 

· What aspects have been successful? 

· What aspects could be improved? (suggest how)

· What (i.e. strategy, action, etc.) would have been useful to do as single association?

· What (i.e. strategy, action, etc.) would have been useful to do as a team?

See above for most responses.

Regarding organisation of the series of events across Europe points have been raised above about the importance of being able to teach others about particular cultures within a European dimension. The way the parcours was developed was to enable each partner to present an event on whichever topic/culture they liked and at whatever time they liked. To take advantage of the network, perhaps a LAUTC2 project should give more thought (and finance?) to the integrated and cross-European dimension of the work so that communities can cross fertilise better, attending each others’ events, participating in some of the organisational discussions, etc. After all, the stakeholders in an event are as much the ‘audience’ as the ‘participants’.

3 Thinking of us at a european dimension (LAUTC as European project)

· What strategy adopted as association could be reproduced at a european level?

· What strategy adopted as partners could be reproduced at a european level?

· What you would suggest (write down 5 “principles”) to associations similar to yours in terms of structure and organization (people, roles, etc.)?

· What you would suggest (write down 5 “principles”) to partnership similar to ours in terms of structure and organization (people, roles, etc.)?

· What you would suggest (write down 5 “principles”) to associations similar to yours in terms of recruitment of intercultural target?

· What you would suggest (write down 5 “principles”) to associations similar to yours in terms of construction and organization of intercultural events (timing, location, visibility, etc.)?

· The Kurdish culture is actually spread across Europe (because of recent political activities). An important feature of LAUTC is its European dimension which allows the Kurdish community/culture in the UK to reach out to other Kurdish cultures across Europe.
· The development of an intercultural event is no different that the development of other types of programmes of work and activity,. The only advice is to ensure that you have dedicated staff who will take ownership of the project and then manage the project with timescales, budgets etc and ensure that it is delivered on time.  

· Work with selected partners and peer actors who know and understand the specific immigrant community. That is the only way to recruit people onto such a project. 

· The most important structural advice would be to capacity build a group but allow them to make the decisions about what they want and how to deliver the actions. 

· To create an intercultural event requires planning and suffiecient funds to ensure that the event is a success. 

4 Conclusion 

· Relevance - Was/is the project a good idea given the situation to improve? Was the logic of the project correct? Why or Why Not?

· Effectiveness - Have the planned results been achieved? Why or Why Not?

· Efficiency - Have resources been used in the best possible way? Why or Why Not?

· Impact - To what extent has the project contributed towards its longer term goals? Why or Why Not? Have there been any unanticipated positive or negative consequences of the project? Why did they arise?

· Sustainability – Can the outcomes be sustained after the project funding to ensure continued impacts? Why or Why Not?
Comments above concern:

· The need to empower groups to organise their own events in their own ways (bottom up approach)

· The importance of careful planning and integration of the events across Europe

· The value of using events for groups to learn about themselves as well as for others to learn about them

· The value of financial and even political independence provided by EU funding

· The importance of careful mentoring

· The value of organising members to follow the LAUTC path of first focussing thoughts before organising events

· The value of such events in increasing self reliance and confidence

Regarding sustainability, perhaps the best measure will be to return to the groups towards the end of the project for a short evaluation of its success and to determine the extent to which the issues above have remained sustainable.
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