Evaluation by partners – MED SOS FROM GRECIA

Project Objectives

In this project a part of the community that benefited mostly were various immigrant communities which can be found in Athens. Artists and young people coming from a combined ethnic background took part in the cultural exchange workshops / planning of the festival. Most of the people involved are actually 2nd generation immigrants, which is a community that faces the most integration issues in our society,
After the announcement of the project to the communities, some of their representatives met with Medsos staff, learning more about the notions of intercultural dialogue and in what context it may be used in integrating 2nd generation immigrants in our community in Athens.

The initial stages of the project brought together a broad spectrum of participants which had not come in such close contact before. Citizens coming from the immigrant communities got involved in the artistic part of the project and felt they would be able to produce work that may have an impact in a larger scale and to many other communities.
Athens is a vast city where people from different communities, especially immigrant and “Greeks” rarely communicate, so this has been a chance for both sides to come closer to each other. Additionally, many immigrants, especially youngsters have felt more “useful” able to contribute to the society. And many artists coming from an immigrant background have welcome the idea of creating and presenting their art for the broader public.

A special part of the communities that will benefit from the project are 2nd generation immigrant youngsters, since 2 parts of the team are organizing integration workshops that will take part in 4 multicultural schools in Athens. The results of this workshops, which will be art created by the children, will be shown in an exhibition during the festival.

In the months to come, the realization of the festival will involve closer work from all the participants which will be able to exchange more information from their different cultures, learn from one another and actually create a concrete project, with actual result and impact in the society.

The actual festival will involve photography exhibition, with works created by immigrants and autochthones, art exhibition resulting from workshops in multicultural schools, a documentary with interviews of immigrants and autochthones discussing life in Athens, workshops for children with multicultural games, an interactive theatrical performance and a multicultural combination of music and food.
Cooperation and communication has been difficult, but most of the participants have found this challenge even more interesting and offering.
Project Approach
The methodologies which have been used so far can be divided into two categories.

Initially, surveys, both through literature already existing on the immigration and social issues in the Athenian society as well as field discussions and interviews with immigrants

The second categories involve the methods used for team building and group involvement in the project. 
Structural games were used to bring the members of the team closer and to help them exchange information. Then team-work with an allocation of tasks within the group as well as group brainstorming discussions and workshops were used for the planning of the festival activities. 
Large scale networking has already taken place and the group will continue to do so in order to communicate the festival to the Athenian society.

In the next stages more practical methods of work, mostly related to the practical festival planning, will be used as we progress to the realisation phase. 

Project Outcomes & Results

The so far outcomes of this projects can be seen within the group activities and meetings. Citizens coming from different backgrounds have communicated and exchanged ideas, knowledge and cultural differences. The festival will be a mixture of events planned and carried out by cooperation of immigrants and autochthones, therefore intercultural dialogue has been achieved in a local level.
The planning and building of the festival has been a live procedure where strong cultural exchange can be seen. The activities planned cover a broad spectrum of subjects and mentalities, proving the cultural exchange taking place during the organization procedure. 
The aim of achieving cultural exchange of different society levels and bringing into contact 2nd generation immigrants and autochthones is a reality within the group meetings and planning actions. 
Most practical results will be obvious after the dissemination of festival where a true cooperation and exchange will be present.
Partnerships
This project has enhanced European cooperation between the partners but also between the social groups involved into the project. Immigrants from different countries came to the EU-level meetings, thus coming across people from different countries, seeing different mentalities and experiencing the practical aspects of the project management.
Additionally, the working group in each country has learned how groups in other European countries work simultaneously on the same project. Target groups were informed on the European aspect of the project and the connections between the festival and they showed a lot of interest in finding out how the festivals have been created and the manner in which other groups worked. Also, they found this cooperation as a way of passing knowledge on how communities integrate in different European cities, on the issues 2nd generation immigrants phase and how these can be seen within different societies. 
