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LaUTC – Mediterranean SOS Network

Thinking of us as association

The Mediterranean SOS network (Medsos) is an organization that has been active in the past decade in many fields of environmental and social work. Medsos is currently getting more involved in projects concerning the social issues that stem from the high influx of immigrants Greece has been receiving in the past 15 years. A continuous work with the immigrant communities is on of the organization's goals, in order to improve its own experience, the staff's skills as well as cooperation with the different communities present in Athens.
 Medsos has had previous experience in running similar projects but LAUTC was chosen in order to reach a deeper cooperation and communication level with the immigrant communities of Athens. LAUTC had a special focus on 2nd generation immigrants, the group that faces the most serious integration problems in Greece. 
Because of some internal changes concerning Medsos’ function and personnel during the first months of the implementation of the project, some delays and re-adaptations from the timeline could not be avoided and this caused us at the beginning some misunderstandings with the team mainly about the projects’ prescriptions and Medsos’ role and responsibilities as the coordinator (for example who is responsible for budget’s management). The final result of the cooperation was a successful event organized by the team and coordinated by Medsos. The team had the freedom and time to express its ideas and wishes concerning the organization of the event and Medsos tried -by providing its experience- to integrate the team’s proposals in the final action plan and organization of the event.  It was an interesting cooperation, and Medsos learned a lot from this project.
Thinking of us as association II : The impact

The most important impact of this project was the focus it gave on 2nd generation immigrants n

Greece. Young people, became a part of something that was unfolding in front of them and they

were actually the ones running it. There was an interesting cooperation between young artists,

autochthones and second generation immigrants, which was a beginning for many cooperations to come.  The participants of the project acquired knowledge and skills concerning event planning, on the spot cooperation, creation and management of artists and the crowd. Their communication skills where improved and the important aspect of accepting other cultures was enhanced. The organization's staff improved their managing and planning as well as group coordinating skills. This contact with the different immigrant communities of Athens brought a bigger understanding of the interaction between these communities, the organizations and society and brought a large spectrum of possible project ideas which can be developed in the future. A strong network o active young people with will to organize and run more projects focusing on intercultural dialogue, communication and learning was created.
The active members of Medsos participated in the event and became more aware of the work that is being done on intercultural dialogue, communication and learning. Many of them showed a sincere interest in learning more about immigrant communities and participating in future events. Medsos became more known within immigrant communities, people saw that there is interesting work being done and this will help the organization in developing future projects concerning issues of integration and cultural exchange. Medsos shared this experience and knowledge with its thousands of members with the publication of it’s three monthly magazine dedicated to the event of the project. 
Thinking of us as association II : The target
Involving the intercultural target in Greece is quite a hard goal. Athens is becoming an intercultural city with a very high pace, with no policy to protect immigrants and autochthones, therefore creating problems between the different communities. Thus, reaching a multicultural target, especially within young second generation immigrants is a challenge. The staff in order to create a trully multcultural group tried to reach out to all the immigrants communities. Sine the legal status of 2nd generation immigrants in Greece is unresolved, there are at the present time, very intense political and social issues and many youngsters wanted to give a political color to any multicultural event. That was a problem for the planning of the event. The team solved this issue by devoting a part of the festival time to a debate and agreeing to leave all political view outside the project.

The target reached, people involved in the project as well s the public, was a successful mixture Of the immigrant communities living in Athens, a good example is the documentary “2nd generation” shot by autochthon directors and featuring 4 immigrants from the 4 most populous immigrant communities in Greece.

The most probable steps in order to recruit an intercultural target in Greece would be:

• create personal relations with the immigrant communities, approach them with

understanding

• reaching youngsters through media such as free press and radio

• creating new ways of communication depending on the culture you are approaching

• cooperate with organization which have experience in working closely with immigrants

• create a network of people that stay in touch through out projects and keep them updated

by using tolls such as e-mails, gatherings, etc

In the begging of this project research was done for the immigrant community mapping, this was used in order to verify where most of the immigrant communities are located and to plan an initial approach. This proved to be useful for planing the next moves and help resulting to the choice of the location for the event. During the group building the team moved away from this planning and focused more on getting communities involved through the team members, organizations and immigrant community representatives. The focus groups used different kind of approaches in order to reach out to the communities, such a s personal contact, invitation to the meetings.
Thinking of us as association II : The event

The event took place, “Technopolis”, was an old factory that has been remodeled into a space that hosts festivals and exhibitions. Technopolis is located in one of the most immigrant populated areas of Athens and was chosen as the ideal space to attract both immigrants and autochthones since it combines the characteristics of an immigrant area with mixed visitors. The timing of the event was mostly chosen so as to be in a good combination with the events held in the other countries.

Apart from the LAUTC goals, the event had the aim to bring young Greeks closer to one another

and help them learn about all the legal issues 2nd generation immigrants face in this country.

After this event, a bigger cooperation of immigrant communities and the organizations involved

with intercultural dialogue was agreed. A network of people was established and many ideas for

further projects and work are being developed.
Thinking of us as association I I I + IV : The target, direct and indirect

The initial planning of the festival was for it to be clearly intercultural. Young 2nd generation

immigrants as well as most of the communities where harder to convince to participate in another cultural event, they felt that the immigrant issue is just being used in order to create events and festival with no actual result. After consulting with them, the team decided to hold a debate on the last day of the festival, to coved all the legal issues of integration.

The indirect target was harder to reach, since Athens is a vast city with many similar events taking place simultaneously, therefore the public is hard to reach. Many people from the communities where keen on passing on the information on the festival, so a large part of the people came due to persona communication. Additionally, Medsos communicated and published the event in man of the city's media.

Another way of involving the public was the multicultural photography competition which was held for 2 months and the winner where displayed at a photography exhibition during the festival. During the festival, the public had the chance to participate though many interactive events.
Thinking of us as partnership (network dimension)

The whole project was well worth it, all the staff working on it had a peak into other countries' work, their mentality and the way they face the problems. Therefore we all learned a lot from each other, and partner communication was successful as far as planning, deadlines and meetings are concerned.

Due to cultural differences we all handled problems in various ways, so it might have been useful if we had communicated more during the unfolding of the project and had created some kind of common practice while troubleshooting.

One of the issues was that the local group members did not feel so much a part of a European

project. Apart from some presentations and discussions made by Medsos stuff the European

dimension was not so obvious to them during the planning of the project.
Thinking of us at a European dimension (Lauct as European project)

It's quite difficult to have a clean cut strategy that would suit all, since we all operated in very

different ways through out this project. And that is exactly the actual beauty of it, since you want to keep all cultures in the “basket”. So, most probably each of us can make some suggestions and organizations can look though these and find the most suitable ones..
Five principles for associations in terms of structure and organization:

• Have at least 2 people staff cooperating on the project

• Be well informed about the communities before approaching them

• Choose outgoing stuff with experience in living in different countries / cultures

• Staff must have very good oral and written English communication

• Try to learn from the participants, not impose your opinions or experience

Five principles for associations in terms of recruitment:

• choose organizations who have staff experienced in working with immigrants

• choose reliable partners

• involve partners in the planning of the project

• make clear the goals of the project and what is expected from each partner and set a

realistic timetable

• outline to the partners the voluntary time that will be needed through out the running of the

project

Five principles for associations in terms of construction and organization of intercultural

events:

• be prepared to work in a less organized environment

• try to bring organization to the participants without passing over them

• take into consideration the needs of the various communities

• use intercultural media to approach the public

• much is based on personal communication so e ready to get involved with people on a

personal level

Conclusion

The project had a large relevance to issues 2nd generation immigrants face in Greece. The timing was right for this kind of event to be held and it resulted into bringing together many different kind of people who are concerned about similar issues. The project was an initial step, it resulted to the creation of a network, ready to get involved with other project, it brought to the attention of people, all the issues 2nd generation immigrants face in Greece and it got people from many different backgrounds involved.

Many of the resources were used in the best possible way. It was not difficult for the participants to fulfill the tasks allocated to them by the team and some of them unfolded different skills that they were not aware they had.

The impact of the event was intense in short term goals, as far as communication of the issues and intercultural exchange is concerned, but also in long term. The network of people created during this project has stayed in touch and other projects are being planned.

The outcomes of the project as far s the communities are involves can be sustained under the

involvement of organizations within the framework of another project. Communication and the

network remain, ideas exist but coordination is needed for this to be a basis for work to be

continued.
