
Global evaluation « Escales Multi Culti » 14-21-22 mars 2009
Strengths
· Preparation May 2008-March 2009

· The place of the meetings alternated all the time: every association has made their office available for the meeting so everybody felt closely connected to the project.
· Chosen location “Bassin du Séon”

· Cultural events on 14, 21 and 22 March 2009
· Everybody who participated to the cultural events was enthusiast about the initiative and hoped that it will be continued. 
· There was a beautiful mix of children, young adults, adults and elderly from many different cultures. 
· The organised activities permitted everybody who wanted, to join. There was a big variety of activities so everybody could find something according to his preferences. 
· Every event took place in a different association in each part of “Bassin du Séon”: L’Estaque, St André and Riaux. The different locations were very well chosen!
· All the activities were for free, the price for the diner/buffet was kept very low

· On the three events, the public was very enthusiast and hoped that more of these events would be organised in the future. 
· Despite some extern and intern difficulties, the group of partners succeeded to keep a good atmosphere and continued the work.

· Familial atmosphere, happy faces
Weaknesses
· Preparation May 2008-March 2009

· There was a conflict between two of the participating associations short before the cultural event would take place and they didn’t succeed to solve this between each other so both of them came to complain at Pistes-Solidaires.

· In the beginning there was a partner who would organise a debate on the intercultural dialogue, but finally he didn’t want to participate anymore and there was no replacement found. Result: no debate on the cultural events

· Cultural events on 14, 21 and 22 March 2009
· Not all the associations succeeded to coordinate the event that took place at their sites
· A lot of things had still to be done the day itself, not all the partners were well prepared

· The idea of “spectactor” didn’t come out in all of the events/activities

· Too few extern (e.g. posters everywhere in the neighbourhood) and intern communication (to improve the organisation on the day itself)
· The public contained mainly friends of the partner organisations

· Lack of technical materials to do an oral intervention to explain the project, the European context, speech from district officer/project coordinator, animation, explaining all the activities, welcoming the people

· Lack of signalisation, visibility of all the activities

· No organised debate on intercultural dialogue, but here and there were some spontaneous conversions on the subject.
To improve
· Preparation May 2008-March 2009

· Midterm evaluation to avoid a conflict between the partners
· If needed: a mediator to solve a conflict between partners, since the interpersonal and intercultural communication between the partners is one of the project’s targets.
· Cultural events on 14, 21 and 22 March 2009
· More and better communication (e.g. via a big board at the entrance which explains the project and indicates all the activities)
· Conflicts should be solved to avoid ‘bad publicity’ for one’s activities with few people as a result.

· More extern communication to attract not only friends of the partner organisation but the habitants of the area in general

· Intern communication between the organisers to improve the organisation on the day itself

Conclusion

· The idea of the public as « spectactors » is very good. It worked especially well on Saturday 21 at SALC. This is partly due to the coordination which was much better at SALC then at the two other days. 
· Coordinator on the spot seems to be very important for both the co-organizers as the public, and the event in general.
· Function of the coordinator in general (Bertrand) is very important for the success of the project, but it is a very difficult and sometimes very tiring job: the person has to be able to communicate with a great diversity of people. Maybe it is too much for just one person, because he or she has to be able to mediate between partners where needed as well. A good and positive communication between the local partners is a very important item since it is one of the targets from the project in general.
· An evaluation during the process is needed to avoid conflicts at the end.

· We’ve only had very positive feedback from the public and the question to organise more often this kind of projects. The public recognized that their neighbourhood needs events like this to improve the intercultural dialogue, to get more in touch with their neighbours. 

· The group of partners and volunteers was a strong group full of energy and willingness. There was always a good and open ambiance.

· To attract all the habitants of the area there should be more extern communication in the neighbourhood, otherwise the events risk to only attract friends of the partner organisations.

