Evaluation Sunday 22/3 

Organisation : Thalassanté, Chemins du Vent, L’ Eclosion, Association Music’Cale, Association RIO, ASFR
Place: Thalassanté, Estaque Riaux
Forces  
· The locality of Thalassanté 
· The people organising the cooking workshops were very helpful, dynamic, friendly
· The programme of the day: cooking workshops, buffet, concert on the boat, kayak initiation, the access to the boats, photo exhibition, ...
· The men giving initiation to sea kayaking were full of enthusiasm and ready to guide anyone who wanted to try the kayaking; many children could enjoy this sport that day.
· Expo “Gens de chez nous”: nice location, during buffet people could have a look, beautiful pictures
· Feedback of the public was very positive, many smiling faces, ..
· Internal tensions between organisers
Weaknesses 

· The realisation from the programme: too chaotic, too much improvisation the day itself, …
· It wasn’t well prepared: still too many things to do to get ready 
· There were few people the whole day
· The workshops: a real active participation was made quite ‘impossible’ since a lot of things were already prepared, people watched more than participating
· Expo “Gens de chez nous”: few explanation, only name and origin but no stories about the people.
· The coordination was very bad: nobody really knew what the program was, where and how the activities would take place, it was difficult to help and find a place in the chaos
· The cooperation between Claire (cooking workshops and buffet) and Raouf (initiation to kayak) failed about one or two weeks before the event would take place and wasn’t solved yet at the day of the event. The organizers of an event to promote the intercultural dialogue by active participation should be able to work together without personal conflicts dominating. 
· The conflict between Claire and Raouf is possibly one of the reasons why there were so few people at Thalassanté for the workshops and the buffet afterwards.
· Balades sonores: there were still only four mp3’s, it wasn’t very clear for nobody that they could do this ‘balade sonore’, the people supposed to inform about this activity were not dynamic at all and didn’t take any initiative to convince the public to try this activity. There  were supposed to be two different balades: one in l’Estaque for Saturday, one in Riaux for Sunday, but they made a mistake: on Sunday it was still the same audio file on the mp3 as on Saturday.
· When people arrived they had to find out themselves what the programme was, there was not a central reception to explain all the activities
· The financial situation of Thalassanté (no more employees)
· Pistes-Solidaires-team was very tired and because of the bad coordination less motivated then Saturday
· Partnership between Thalassanté – Pistes Solidaires not very equitable (also due to the financial situation from Thalassanté!): Pistes Solidaires arrived with a team of seven and has been working a lot
· Lack of mobile microphone
To improve

· A big board at the entrance which explains the programme of the day, the project, etc.
· Thalassanté as organizer from the day should be better prepared and give a briefing to all the people who come to help
· Conflicts between two partners organising an activity on the same day and same place should be solved before the event takes place (mid-evaluation / mediator / ..)
· Better distribution of the work to be done and more involvement from Thalassanté
· Better explication of the concept and the expectations
Conclusion
At the level of organisation, it wasn’t a very good event. But the concept was very good, the location and the weather was great, everything was for free and accessible for anyone who wanted to, ... the public was more than satisfied at the end of the day!

Andrew:
the difference in the level of commitment and engagement given by partner organisations at St André and Thalasanté was evident.

On the positive site I think that the afternoon was really enjoyed by everyone, the community and the organisers. Everyone had fun and come together. The afternoon worked very well and there was much more people there to enjoy it. 

On the whole I think the weekend came off really well and everybody created a community event which bought people together. I think there was a lack of communication between the organisers and participants. However this did not detract too much from what was a great weekend. 

