Evaluation Saturday 21/3 

Organisation: SALC, Espoir et Culture, l’Arbre à Jeux, Compagnie Les Mots-Arts, Association RIO
Place : SALC and the library of St André

Introduction

Interviews with participants: 

“ St André is, different from L’Esaque or Riaux, like a small village. Everybody knows each other. But people here are closed, they stay between people from their own community/culture and don’t want to have contact with ‘the others’. Therefore I left this place and moved into the city centre of Marseille. I have bad memories of St André, there used to be a lot of racism when I lived here” (African woman who came to the book market, used to live in St André)
“In St André we really need associations like SALC and cultural events like today. It is a way for the women who usually stay at home, to meet other people. This way they can talk with each other, they can go out, listen to each other,.. We do a lot of activities here with the association, and many people enjoy it. But there are still many people refusing to join us when we organise something.” (Moroccan woman who came cooking Saturday, living in St André)
“People shouldn’t look to their television or listen to the radio, but instead put their chair outside and talk with their neighbours. Like we used to do.” (Old writer who came to sell some books, living in St André)

Forces 
· The approach of Mikaël: he was very present (for all activities at both SALC and the library), he knew how to give orientation so everybody found his place, the day was well prepared.
· The people from the associations SALC and Espoire et Culture were very dynamic and open.
· Very diversified activities so everybody could enjoy it.
· The concept of “spectacteur” worked very well this day.
· Cooking together: 
· Easy and nice way to meet people, to learn about their culture and food
· The people leading the cooking were very open, enthusiast, dynamic
· It was very well prepared in advance, so there was no stress to get ready for the meal in the evening
· ? was it a ‘cooking workshop’ or was it mainly a group of friends who cooked together?
· Book market:
· It ‘s a good concept to attract many different people from the area (e.g. there were quite a lot of older people), the timing was very good: afternoon and afterwards a free aperitif
· All the writers were from Marseille, with books about the neighbourhood
· The habitants of St André enjoyed a lot to talk with the writers, to see so many books on their neighbourhood
· During the book market there were a lot of traditional games for the children and a skate demonstration so parents could take their time to talk and have a look at the books
· The writers were happy to talk with the people who live in the area where they write about
· It was a small, convivial and familial market: very easy to meet people, there were a lot of conversations going on between people on the life in St André
· Traditional games and skate demonstration:
· There were enough games for all the children, with adults to explain the games and keep an eye on the children
· The skate demonstration of young adults was mixed with small children who wanted to give it a try or just wanted to watch
· The skate and the games were well integrated in the rest of the activities (cooking and book market) so there was a very dynamic atmosphere and parents knew always where their children were and vice versa 
· Theatre ‘La Femme Phoque’ in the library :
· The location for the spectacle for children was very well chosen: the library of St André is a popular place for the habitants
· The play was quite special: it told the story of a Inuit woman, with violin music, dancing and singing as well, the kind of spectacle that these children had never seen before.
· Balades sonores:
· It’s a very nice way to learn more about the neighbourhood, the habitants who were interviewed told some nice anecdotes from their ‘village’. 
· The location was very good: aside the market, so many people passed by and had the opportunity to have a walk with an mp3 full of stories about the place where they live
· Dining together at night:
· The idea of sharing food with many people that was prepared in the day during a ‘cooking workshop’ is great
· The price for the diner was very low, so approachable for everybody who wanted
· There were two kind of dishes: couscous and pasta, so also children could enjoy the food (pasta).
· Everybody sat outside, together on big tables, with some heatings around. There was a familial atmosphere.
Weaknesses
· Balades sonores:
·  The two young adults who welcomed people to participate were not very active/dynamic; people had to go and ask themselves what they were representing
· There were only four mp3’s (instead of the foreseen 20)
· The audio went much faster than the walking rhythm, so you often had to put the mp3 on ‘pause’: people who are not familiar with an mp3 wouldn’t enjoy the walk
· It wasn’t very clear that the ‘balades sonores’ took part of the Escales Multi Culti: besides the small flyer on the cabin there was nothing mentioned about the event in general, even not on the mp3’s intro or outro. (?not sure)
· Diner: 
· The serving was done by those who cooked the meal, but it went very slowly, people were hungry and some had to wait a long time for their food, the friends of the servers were given food first (favouritism), there was not enough meat for everybody,...
· The music was too soft: there were just two speakers put very far from the tables
· Since there were no drinks besides water, some people left to go and buy some wine in the grocery a little further. So some people had wine at their table, some didn’t because the grocery was quite far.
· After dinner there were no more activities foreseen, so everybody went home in silence. It was a Saturday night, if there would have been some music there could have been a nice small party to end the day
To improve

· A big board at the entrance which indicates all the activities, where and what time they take place, the organizers, etc.

· Cooking workshop could be more open to anyone, more and clearer communication on it.
· The serving of food should be better organised.

· Better placed music installation so during diner people can enjoy the music, and
· After diner: music!  A small band playing after diner would have been very nice, many people would have danced together, since some were already dancing in the afternoon! 

· Maybe sell some wine for dinner? 

· External communication for those who are not directly linked with the organizers: local newspaper, website of the community, etc.

· Balades sonores: more mp3 (better preparation, more in advance), more dynamic people to invite passengers to participate.
Conclusion
Besides the serving of the food there was a warm and open ambiance, very diverse public, well-chosen activities, etc. But a lot is thanks to one person: Mikaël. Would it have worked as well without Migaël or the others from SALC/Espoire et Culture? 

Some music and dancing after dinner would have made the day perfect: many people left after dinner because nothing happened anymore, but they would have stayed to dance if there were music. We missed a great opportunity to let people share the joy of dancing together.
Andrew:

It was a great success and became a real community event with something to amuse all the members of the community from the kids to the older people. I thought that each element of the day at St André worked: the book selling got people talking about the Estaque, its people and its heritage. In the evening the games for the children were really popular with many, many children attending. And the skateboarding gave some for the young people to take part in and watch. 

Mikael, the chief of St André who worked really hard to make the day a success. He did not stop working all day and was nice to everyone even when he was stressed. I think to be nice, open and approachable when you are stressed is a very important quality when leading a project.

There were no explanations of the different thing that were happening during the day. For example, a lot of the people I met on the Saturday did not know that the project was Escales Multi-culti because there was nothing or no-one to explain to them that them the idea of the weekend. I think it would have been better to have someone to be the commentator of the day on a microphone to explain the people what is happening, when, the project, the partners etc. This same person could have explained the people how the dinner was to be served and avoided the problem. I think this person could have added an extra educational element to the project giving an idea to the people of the objectives of the project and reflect more about their community and the need to come together.

