Self Evaluation of Pistes-Solidaires in the LAUTC-project

A. Thinking of us as association (local dimension): 
I. “Me, myself and I”
Pistes-Solidaires accepted to be partner of the  LAUTC project because the main objective of LAUTC is one of our main objectives in general: promoting the intercultural dialogue. Our staff involved in the project had already experience in developing cultural events to improve the dialogue between different cultures namely French ‘autochtons’ and Maghreb immigrants, as well as intercultural projects dealing with minorities and conflict resolution through arts. We have been working a lot in the Euromed context. 
As a coordinator of LAUTC in Pistes-Solidaires, it was a challenge to work on adult education at a local level. Before our participation to this project I was mainly working in the youth domain and on intercultural training at a European level in seminars which was different. 
II. Impact 

The place where we organised the event has had a big benefit of the project. The local associations have found each other, are enthusiast to organise this kind of event every year, as well as the numerous volunteers. The habitants expressed their need for this kind of event and their satisfaction with this first project.  
For the participants (local associations) it was an important process of intercultural learning, gaining new communication and interpersonal skills and practical organisation competences. The associations who were very competitive on the level of their territory before the LAUTC-project have learnt to cooperate in a team of different associations from the same territory. They have learnt to create and organise a cultural event and to develop partnerships. The process and the event itself was very enriching for them: they met other associations from their neighbourhood working with different cultural target group, learned to work together, experienced a European project, etc. Those people learnt to work in collaboration:  there were a lot of strong personalities in the group but during the last meeting they said that they learnt to collaborate.They are all happy to know new habitants and new associations and feel more recognised in their neighbourhood.
Public of the cultural events (habitants): happy that something was happening in their neighbourhood, happy to meet their neighbours, and to talk with each other in a convivial atmosphere. 

Pistes-Solidaires has developed a network of solid partners on the territory of ‘Bassin du Séon’, where we organised the cultural events. It was a challenge to take the role of facilitator/conflict resolution, mediator. The cultural and social  diversity made a hard process in the communication tools .
Pistes-Solidaires had in the same time another project about sustainable development within the youth domain. As the integration of minorities is one of the objectives of ‘sustainable development’, Pistes-Solidaires succeeded to create links between the LAUTC-project and other current projects with young members of  Pistes-Solidaires (e.g.: the LAUTC-project was considered as a “good practice” by the members of the project ‘Next Generations-Youth In Action’ where they search for best practises in the sustainable development field/one pillar from Unesco is Cultural diversity). 

Since the LAUTC-project, Pistes-Solidaires is now identified and considered as partner for projects with a European dimension which are not directly linked with local funds. 

Unexpected changes after project: The participation of all local associations in the project has lead to new local partnerships between the participants (e.g.: two associations have found each other to work together on improving women’s integration). Besides new partnerships between local associations, the participants have also made contacts with the local authorities like the city council, department council, etc. 
III. Target

Strategy:

We’ve chosen a neighbourhood in Marseille where we already had connections with local associations who are active in this place. This neighbourhood is habited by a difficult mixture of people. On one side it is signed by its migration history: different migration waves because of the industrial period, these migrants live there already for a very long time. On the other side it is attracting more and more rich people from the city centre who like this place because it is like a small beautiful and calm village close to the city centre of Marseille. The migrants who live there since many generations feel chased away from their ‘territory’ by the new rich habitants in their beautiful big houses. In this neighbourhood of Marseille there is a big need of a positive intercultural dialogue. 
During the process, more and more associations came to join the project because they heard about it and were interested. This way we reached a very big population of the community.  The network of participating local associations was representing the cultural diversity of the local territory. 

Strenghts:

Pistes-Solidaires brought together 13 participants from the population or local associations from both the richer part of the neighbourhood as well as the poorer migrant part, who all wanted to work together on cultural diversity and promote the intercultural dialogue. Because we worked together with many local associations in the neighbourhood, who all reach a different public, it was a successful strategy regarding the objectives from LAUTC. 

During the process there were some difficulties concerning the collaboration between the participants, but finally they learnt to work together and even want to continue the project for next years.

The place of the meetings alternated all the time: every association has made their office available for the meetings  so everybody felt closely connected to the project.

Weaknesses: 
Because of the very diversified group of people involved in the project to organise together the event, the intercultural dialogue was not always easy. There were some strong personalities in the group; not everybody wanted to work with all of the participants. 
5 Principles (Good Practices):
· Choose a place where there are a lot of different cultures represented but with a strong community feeling

· Involve the local organisations who are active in the local place

· Importance of oral communication ( fix meeting by phone calls not only e mails)
· Flexibility of the meeting time in function of the request of the target: meetings late in the afternoon and make meetings enjoyable ( food and drinks)
· Be flexible for participants who want to join the project later: always welcome them to participate

Methodology/tools:
The methodology of a Focus Group gave us the opportunity for an intercultural dialogue without political or business affiliation, which is often the case in this neighbourhood. This is also due to the funding by Europe, instead of the local authorities. Through networking, we reached a high number of participants. 

In France we cannot have data about origins; it is forbidden. Community mapping is not useful for France, since immigrants consider themselves as French. We cannot speak of ‘a group of Moroccans’ and ‘a group of autochton French’. Each village or neighbourhood is a specific community.
High level of freedom in the intercultural event  choice, the project belongs to the participants: develop responsabilisation. 
IV. Direct and indirect target
Direct target: difficulties to involve them
Some participants with very strong personalities had difficulties to work together. More than once we had to come between to facilitate the communication, resolve the conflict and reconcile the participants with each other in order to let the project continue. Some participants stopped during the process.

Indirect target: involvement strategy
Strengths: We organised three different days of events, all on three different places. This way we reached a maximum of inhabitants of the neighbourhood. 
The activities were much diversified for all generations: there were children, youngsters, adults and elders during the events. 

Cooking workshops is a very good activity to attract women and children and make them participate actively. While cooking, an intercultural dialogue took place in a spontaneous way: everybody talked with everybody.

Because of the number of associations (direct target) involved in the project, which all have a different public, we succeeded to reach a big part of the community which represented almost all the cultures inhabiting the neighbourhood.

Weaknesses: We didn’t make enough flyers to communicate on the events. Some people found out too late about the event and were disappointed that they were not there to participate. We did not involve the ROM community that exist in the neighbourhoods

V. The event

Change in our association:

Before LAUTC, Bertrand (coordinator of LAUTCH at Pistes-Solidaires) worked more in the youth domain: youth exchange and trainings at a European level. As a local researcher he has put a lot of energy in the project, developed new skills in event management. He has focused more and more on adult education at a local level because of this project instead of adult  trainings within  youth in action at  European level as before ( educators and social workers trainings)
Location: 
The place where we realized the cultural event is a place where there are conflicts between the habitants. We’ve done the event in three different spots to create more interaction between the habitants. 
Timing:
 Event in spring: first two weekends of beautiful weather, people were happy to meet each other outside, enjoy the sun and the activities together.

Other specific interest and reason than LAUTC:
Not especially for Pistes-Solidaires but for the local partners yes, in the idea of implementing on the territory, developing co operations with other local associations, be identified as association by the local political and financial authorities for what they have realised for LAUTC. 
Interest in developing local partnership rather than European and international partners : Pistes solidaires is now identified at this local level and will now work with this local network for other projects
Added value:
The cooperations and the willing to work together with each other as local associations in the same territory, which is born as a result of the LAUTC project. 
A. Network dimension (partnership)

In general all the participants are very satisfied with the process and the cultural events we developed together. 

The local partnerships are a worthful result of the project. Before, they didn’t really know about each other’s existence and activities. After the project, all the associations are motivated to continue this kind of project every year, collaborating with each other in different field.
However (weakness), during the final evaluation with the participants we have been reflecting together on the question whether we realised the initial objectives of LAUTC: learn about each other through culture. Everybody agreed that we focused too much on the final cultural events. Finally everybody organised his or her activity for the indirect target (habitants of the neighbourhood) without deep knowledge on other cultures. 

To improve we think we should do activities together with the participants, like for example the workshops that we organised during the cultural event. Instead of meetings where we discuss the creation and the organisation of the final cultural event, we could learn about each other’s culture while doing practical activities together. 
We also should think about a way to integrate new participants in a fluent way. Introduce them to the project and explain its objectives only to them separately, instead of repeating this for the whole group every time there is somebody new in a meeting.

B. European dimension 

Strategy which can be reproduced on a European level:

As association: 
We decided to make an intercultural dialogue possible in a spontaneous way during various informal activities for all kind of people: cooking workshops, sportive activities, photo exhibition of the habitants, book market with local writers on the neighbourhood’s history, open stage for young musicians and singers, concerts, aperitif and meal together for a small price, traditional games for small children, theatre for children and adults, etc. We have seen that this kind of activities make people feel at ease, even if they don’t know each other, and this way an intercultural dialogue arose spontaneously.

For a partnership: 
We used our own network to involve the target, and on their turn they used their network to get involved more participants. We were very flexible for people who wanted to join during process.  

Let all the participants organise a meeting in their offices to feel connected to the project. 

Suggestions to associations: structure, organisation (5 principles)
· Organise creative workshops for the meetings, create a conviviality to create friendships between the participants. 
· Give the participants responsibility, get them involved closely to the activities and the event, in order to not be a coordinator who is leading everything. All the participants should lead the event together.
· Meetings in all the organisation’s office to make them all feel connected to the project

· Don’t focus on the final event, but on the process itself as a time of intercultural learning with all the participants. As a coordinator, you should reach a methodology/tools to support this intercultural learning process
· Besides meetings where all the participants discuss the organisation of the final event, you can also do activities with the participants on intercultural learning to create an exchange and emotional bond between the participants.

Suggestions to associations: recruitment (5 principles)
· Choose a place where there are a lot of different cultures represented but with a strong community feeling

· Involve the organisations who are active in the local place

· Importance of oral communication

· Flexibility of the meeting time in function of the request of the target: meetings late in the afternoon

· Meetings in all the organisation’s office to make them all feel connected to the project

· Be flexible for participants who want to join the project later: always welcome them to participate

· The role of the coordinator is very important for the success of the project: conflict resolutions, facilitating intercultural and interpersonal communication, motivating participants, make everybody feel involved and at ease in the group, etc.

Suggestions to associations: construction, organisation of intercultural events
· Involve many different local  associations in order to get a big and diverse public

· Organise activities which permit everybody who wants, to join: a big variety of activities so everybody can find something according to his or her preferences. This way the public will be very diverse: intercultural and intergenerational. Create a familial atmosphere.
· Choose activities where people can talk in the same time to make possible a spontaneous intercultural dialogue. (like for example cooking workshops with buffet afterwards, traditional games, open stage for amateur singers,...)

· Organise the event on different well chosen places in order to reach a maximum number of habitants and to make the direct target feel directly involved, giving them responsibilities in the organisation of the event (to gain new skills, self confidence, etc.).
· Keep the activities for free or if needed ask a small contribution in order to keep it possible for everybody to join.
· Do some efforts to give visibility to the event: involve local authorities, invite journalists from local newspapers, print enough flyers and posters, announcements in local newspapers,...
· Involvement of local authorities to give an official importance and visibility to the event

Suggestions to partnership: structure, organisation
· Create a toolbox on internet with ideas for creative workshops, methodologies etc to help the local working groups
· Think about ways to bring the European dimension to the local working groups. The European dimension there was helped by the powerpoint presentations from the other participating countries
C. Conclusion

Relevance: Was the project a good idea given the situation to improve? Was the logic of the project correct? 
The idea of improving the intercultural dialogue by organising together a cultural event is very good. 

During the process of preparation, this project gives the opportunity to the participants (direct target) to make contacts, to share, to exchange, to learn from and with each other. During the cultural event itself they will get a lot of positive feedback, recognition, visibility, self confidence, or in other words: a more positive image then before.

The public (indirect target) gets during the cultural events the opportunity to meet and socialise with neighbours and local associations and learn more about the existing cultures in their neighbourhood.

Regarding the feedback we had from both participants and public, the project had a great relevance!
Effectiveness: Have the planned results been achieved?
Yes: By organising the cultural event we have reached a big part of the community. The intercultural dialogue arose spontaneously by participating at the workshops and doing activities together.
No: The direct target, those who organised the cultural event, expressed their satisfaction about the final event, but where left with hunger regarding the intercultural learning for themselves. Since they organised the workshops, they couldn’t participate in the workshops the other participants created. One of their suggestions to improve LAUTC is to focus on the process, and not on the final event. During the process they want to learn themselves by doing activities/workshops together, learn about each other’s culture, and guided by us as the coordination who reaches them a methodology and tools for intercultural learning. After this process of intercultural learning, they will organise together a cultural event to share their experiences with their community. 

They also expressed their wish to see themselves the European dimension: to meet the participants from the other countries for example.
Efficiency: Have resources been used in the best possible way? 
We used our network of local associations in the community in order to reach a maximum of participants.
We, Pistes-Solidaires, came to help on the cultural events with our intercultural and interdisciplinary team with many volunteers. This gave the project an extra ‘European touch’  from Pistes solidaires intercultural team
Impact:  Contribution towards longer term goals of the project? Unanticipated positive or negative consequences of the project?
Positive consequences:
· New cooperations between local associationon local projects and activities 
· Visibility and recognition of the local associations in their community by the habitants and local authorities

Negative consequences:

Sustainability: Can the outcomes be sustained after the project funding to ensure continued impacts?
The local working group is very motivated to create this kind of cultural event every year, to give continuity to the project. If they can find the needed funding, they will be happy to continue the project in their community.
One of the most remarkable outcomes of the project which will ensure continued impacts, are the new cooperations/partnerships between the local associations who participated. They will work together on some projects they already had, or start new projects together. The visibility and recognition they have got by the local authorities and habitants through the project will also help to ensure a continued impact of the LAUTC-project. 
